From: "Weirich, Amy" <Amy.Weirich@scdag.com> 

To: "William Gibbons (wgibbons)" <wgibbons@memphis.edu> 

11/4/2016 3:49:32 PM 
RE: Press conference 


I would take Judge off 


Sent from my Verizon 4G LTE smartphone 

.Original message. 

From: "William Gibbons (wgibbons)" <wgibbons@memphis.edu> 

Date: 11/4/16 2:46 PM (GMT-06:00) 

To: "Weirich, Amy" <Amy.Weirich@scdag.com> 

Subject: Press conference 

Is this too much ? 

AGENDA 

Amy Weirich (opening comments, review of plan) 

M ayor Strickland (focus on increasing police officers) 

M ayor Luttrell (collaboration, cooperation, communication and coordination - plus re-entry) 
Director Railings (maybe focus on training) 

Sheriff Oldham (whatever) 

Judge M ichael (reducing delinquency) 

Neighborhood watch leader (citizen involvement - maybe move more toward the top) 

Bill Gibbons (PSI evaluation, serve as traffic cop for Q and A) 


Bill Gibbons 
Executive Director 
The Public Safety Institute 
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